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The IRMC Extended Learning Opportunities Subcommittee is established to oversee 
coordination, research, and planning statewide for before and after school and summer 

learning programs for school-age children and advise the General Assembly and the 
Governor. 

 

Attendees:  Candice Buchanan (Chair), Tiyana Prince, Tina Shockley, Connie Merlet,   
Bill Doolittle, Regina Sidney-Brown, Yolanda Rushdan, Chris Kelly, Michele Savage, 
John Hulse 
 

The Chair began the seventh meeting of the Extended Learning Opportunities Subcommittee 
Meeting at 5:04 p.m. by welcoming all members who had joined the call. 
 

There was a quorum present.  The group voted on the June 16, 2020 meeting minutes.   Connie 
Merlet motioned to approve the meeting minutes.  Tiyana Prince seconded the motion.   All 
members voted to approve the minutes.  The motion carried and the minutes were approved. 
 

The Chair asked if anyone had any public comment for the record. There was no public 
comment made at the meeting. 
 

The Chair provided an update from the IRMC meeting she attended on July 16, 2020.  
Highlights from the meeting included: (1) the Department of Education (DOE) is currently 
interviewing for a new Associate Secretary of Early Learning (note official title is Associate 
Secretary of Early Childhood Support), who is someone we will certainly want to engage; (2) 
As of July 1, 2020, the Office of Child Care Licensing (OCCL) is officially a part of DOE; (3) 
Quality Funds from DHSS will be transferred to DOE. This transition is being finalized through 
the Delaware Community Foundation.  They will be defining MOUs and working on current 
contracts through September; (4) The state is working with technology partners to provide 
students and families with better access to technology.  This includes paying for two new towers 
to be built by the end of July in western Sussex County; (5) DOE is expecting that school-age 
children will be needing child care if/when school reopens.  Capacity will be an issue and it is 
possible that non-licensed child care programs may pop up if there is not a coordinated effort 
to meet the demand.  Additionally, there will be a lack of staff and/or a greater need for qualified 
staff due to social distancing requirements within schools.  We need to think about what ways 
we can be proactive in assisting families and schools.  This may mean recommending 
regulatory flexibility, as there is not a mechanism to change Delaware Code with the legislature 
currently being out of session.  The Chair will meet with leaders of OCCL and the Executive 
Director of Early Learning to discuss further.  An opportunity to respond to the update was 
provided to members.   
 



In response, Connie is interested in knowing if the new Associate Secretary of Early Learning 
(actual title is Associate Secretary of Early Childhood Support) will oversee the current 
Executive Director of Early Learning. The Chair said she would check into that for Connie. 
 
Connie also noted that Dr. Rattay of Department of Public Health (DPH) noted that funds have 
been given out to ten different partnerships (with seven of those in New Castle County).   One 
group of funds is to be used to restructure a gym for a child care center.   The Chair was not 
aware and will look into it.  
 
The Chair noted that we need to be on the lookout for financial resources to fund extended 
learning in the coming year (i.e., CARES Act funding and other collaborations).  She noted 
there will be a lot less funding given to providers as funding is being disbursed even further 
now.   Our group may make a recommendation around such funding.  The Chair noted that 
90% of the funding went to districts and 10% went to DOE.  A portion of the DOE funds will be 
used for extended learning opportunities for summer 2021.  ELOS can help facilitate the school-
community partnerships.  
 
A School Reopening Guidance document has been released by DOE, which provides guidance 
for districts who must plan for each scenario going into the fall.  The scenarios include the 
following:  
Scenario 1 - Minimal community spread situation, which means schools will reopen as normal 
with certain precautionary measures 
Scenario 2 - Minimal to moderate spread across the community, which would result in a hybrid 
setting consisting of remote learning and some in-person instruction 
Scenario 3 - Significant spread, which will cause school buildings to be closed and lead to a 
remote learning environment.*  
*Descriptions of the three scenarios was copied from the July 16, 2020 Interagency Resource 
Management Committee minutes in which this topic was discussed. 
 
Once we know which scenario is likely for schools, we can begin to think about how to help 
providers, students and families, and what types of extended learning programs will be needed 
to support students.  
 
John Hulse spoke about how 21st Century Community Learning Program is currently assisting 
students and families.  He notes that they are: (1) assisting with all virtual learning; (2) assisting 
with some cohorts of 15 student that are learning face to face learning with social distancing in 
place; (3) working with Boys and Girls Club to assist students. 
 
John noted that they are also trying to make online learning appealing so students stay 
engaged by using packets and encouraging self-learning activities. Realistically, we are having 
limited success. 
 
John noted that conference was held recently with other states, that doing similar things like 
focusing on social-emotional learning, self-care and counting kids/flexibility with attendance. 
 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/599/ddoe_returningtoschool_guidance_final.pdf


Chair asked if flexible attendance is something they already do.  John noted they want them to 
have minimum attendance, but are realistic in expectations as they continue working with them. 
 
John noted that they remain hopeful that they can use freed up funding from transportation, 
salaries, etc. to “borrow” technology, in order to connect with students. 
 
The Chair noted that United Way (UW), DOE and a third party are working to get a vetted list 
of providers for school age children.  Regina noted that the Delaware After School Network 
(DEAN) has provided a list to UW and the Wilmington Community Advisory Council.  The 
purpose is to look at the landscape and see who and what programs are being offered in school 
and/or communities.  
 
John noted that ESSA asked states to have programming for out of school time. DOE’s list 
consists of a list of nonprofit community organizations that provide programming for school-
age students. 
 
Regina noted DEAN is continuing to follow how other states are using CARES Act Funding.  
We need to consider how much we want to recommend based on how much our providers can 
provide.  Is it expected that just day care services will be provided, or more substantial 
academics? It is difficult to know the expectation.  How can we provide resources to families if 
we don’t know the expectation? 
 
Connie noted that capacity talks. Not having workers, or workers not trained to serve disabled 
children puts providers at a disadvantage.  While we are equipped to do enrichment and 
summer camps, we still can’t work when one teacher is responsible for ten kids in six grades 
(K-5).  When you add in children with ADHA or disabilities, you can see how we are spreading 
our teachers thin and that this is a problem. Additionally, providers may not have the 
infrastructure for serving additional children.  
 
Bill noted this situation will force programs to be more flexible, especially for children with 
disabilities.  Hopefully contract employees and teachers can come together to expand the 
thinking on this. 
 
The Chair noted that we need to acknowledge the purpose, that this is not all academic. There 
is a social-emotional learning aspect to it, which is just as important as academic learning. 
 
Bill noted the next federal bill is anticipated to be $120 million for education.  Perhaps someone 
should look at what level this can piloted. Delaware is a good place to do such a pilot. 
 
On that note Connie indicated she had emailed an article to everyone entitled, Socially Just 
Schooling.  She encouraged everyone to review the article.  Regina also shared two documents 
for everyone to review, entitled, Partnering with Schools to Reopen and Meet Students’ Needs 
and Blueprint for How Afterschool Programs and Community Partnerships Can Help. 
  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedium.com%2F%40shaylargriffin%2Fsome-students-should-go-to-school-most-should-stay-home-8a57894b8487&data=01%7C01%7CTina.Shockley%40doe.k12.de.us%7Ce627a99470b64db9888c08d82dc50c77%7C21b6d6867f08438dbdc6bd214d829bd2%7C1&sdata=AuiwN35aVaLa4%2BEAZirwznyNrRLQBMqz9P6V2HedRhI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedium.com%2F%40shaylargriffin%2Fsome-students-should-go-to-school-most-should-stay-home-8a57894b8487&data=01%7C01%7CTina.Shockley%40doe.k12.de.us%7Ce627a99470b64db9888c08d82dc50c77%7C21b6d6867f08438dbdc6bd214d829bd2%7C1&sdata=AuiwN35aVaLa4%2BEAZirwznyNrRLQBMqz9P6V2HedRhI%3D&reserved=0
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Partnering%20with%20schools.pdf
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Blueprint%20for%20how%20afterschool%20programs%20and%20comm%20part%20can%20help.pdf


Bill noted that when families migrate from child care to extended learning, whether it is early 
learning or K-12, families want to know they will get same resources as they do in an early 
learning setting.  
 
The Chair referenced two documents we currently have knowledge of that address extended 
learning. The first is the CARES Act funding which came to DOE.  DOE will focus on summer 
2021 extended learning opportunities. This is where we can be impactful in working with 
districts and on the expectations going forward.    We can show how we can fill in those gaps. 
The second document, is the draft statement for technology equity which was forwarded to 
everyone prior to the meeting. The Chair asked members how we might want to expanded or 
narrow the focus of the statement.  Everyone read the statement and offered the following 
input: 
 
-Regina suggested adding a “thank you” statement for what work has already been done so 
we show acknowledgement of work done to date 
-Yolanda suggested we get libraries involved by having them provide hotspots to check out like 
books.  Update:  Annie Norman (State Librarian) is interested in helping out with this 
-Bill suggested that we ensure short-term efforts are identified.  He suggested we focus on an 
increased access to free or subsidized service, and push for better community outreach so 
families know expanded technology is available 
-The Chair suggested that we get families information through churches, community centers 
and other extended learning providers 
-Regina suggested we leverage digital mentors 
-Michelle suggested we recommend that internet access be given to everyone as it is now a 
basic need in education.  The group agreed adding this, and noted that we suggest funds that 
would have gone to transportation or facilities management be diverted to internet technology 
instead.  Additionally, we could use school buildings/spaces (like gyms) for locations for 
technology setup so that families could access them before or after the school day or on 
weekends 
-Regina noted we should include a quantitative example to visually shows how this improved 
access is benefitting families and use that to advocate for more access.   
-Bill suggested we document scenarios we are concerned about (families with no access, child 
with grandmother who has no tech knowledge as a way to highlight real-life struggles with 
technology.  The Chair noted she knows of a child who is being raised by grandfather in rural 
access with no internet access.  A social worker set up an email address and was emailing him 
as means of communication.  While this was a roundabout way to help the family, it shows the 
need for direct technology access.  Bill added that the students themselves are assets. 
-Regina suggested leveraging digital badges/community service requirements 
 
With this input, the Chair will update the technology equity statement and send it out to 
members to respond to by end of week.  Also, the Chair reminded everyone that we will need 
to make a recommendation on the CARES Act funding for extended learning providers for 
summer 2021.  She indicated she would get information together for that for our next meeting 
on August 11.   
 



The Chair encouraged mergers of organizations as funding will look different over the coming 
year.  Regina noted that in accessing funding (like DSCYF, United Way, and DE Afterschool 
Network), we should consider what a quality program looks like. Bill suggested we be cautious 
because some schools can’t support kids with higher needs.  Lastly, the Chair added that DOE 
staff is wrapping up the provider survey, which may tell us how many kids can’t be served 
based on new guidelines.   
 
Yolanda noted that some early learning providers will need PPE and others things to safely 
reopen.  Can they use state funding (21st Century funds) to purchase such items? The Chair 
will reach out to John Hulse to ask.  Connie noted that state funding (Enhanced 
Reimbursement) does not include money for equipment, just salaries.  The Chair agreed that 
if many providers are having this problem, we may need to make a recommendation around it. 
Bill added that CARES Act funding will include funds for PPE.  Connie suggested funding 
distribution should be done based on the needs of children who receive the services. 
 
The Chair noted that the next two meetings will be August 11 at 5:00 p.m. and September 8 at 
5:00 p.m.  The meeting was adjourned at 6:22 p.m.  


